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{1y souting up by fxacutivo Ovder in tho Deportment (o include ihe
provisd @ u? sdequate starf centsrod on present operations of Me, Territt
and Ke, Theyer! o Program Review Losrd for foraign operations o essure
confornl 3y with national foraign pollcy,

sheleman:  The Under Sservatary, Ar, Billon

ewborship: Under Sasratary for Political Affairs, ir, Horchans
Doputy Umisr jecsraiary for Administrsgion, ir, Hendarsos
Gireceur of (04, Hr. Riddiebsrgar o
pirecter of Culiural Jcordinasions Buresu, Mr. Thayar
Direstor, Buresuy of intelilgonce and Neseavch, Mr. fumning
seaf’ Gicector, to bo apoointed by Mr, Dillon

it is undersicod shat 2 peincipal deputy could servas st nsed
for any of tha officials concernsd 2rnd that a membor of the Policy Pleming
sraff of the Depariment and othar anencies like USIA, 18S, or Comperen,
Defanse, Agriculture, HEW, etc, could he brought in where progroms invoiving
Jmm offtces or agencias were at faosun,

{2} The function of zhis Loard would b@ %0 ascertain mmar policies
of the Untted Stetes ware, In Tast, belng reflected by agenecy programs,
%mbumaﬁ by tha Departrent's psiicios In ths oporation of these programs
abroad,. This would have o zpecial and mala bearing on the 1CA, it would
akge fnvolve programs where Sho Department furnishes policles for 1685, UsiA,
the Bursau of Cultural Coordinaglon and other deparmants tawvoalved in mmﬁg,m
nuiiey oporational pregrans,

{3} Tha objectlvar
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{3) Tha edjective: of wi reviar of srogrems In terms of nulicy
wiigld be three:

{a) To comsuit tho ep
2 frameunrh for progn
af Inpltemanintion and tho

arating agoncles before estxbliishing
o zisure the sdecuscy oF thels maans
g of the policlas to be 30 tested,

{57 To vemion enid coerasy enisting cmphesis or taeck af
Fphesls on progfoms oud ostsblish o swificient schedula of gsnaval priovigiss
g0 essura the alliscations ~fF both funds and monpower In socordance with
anticy objestlvas,

(o) To fobicu vheouph on progeens, sueh as those prasenisy
buing set up In My, Tervilifs tionn, through the establishment of
grocedures and clearences, v finise deadlines for prosessing the
P0G VEsE wﬁf;ﬂﬁh o Boued o . and tha asteblisheens of o responaibie
woyps of progras sonkiod ofltiz 0 vapert to the Joard on the laplomgas
totdon of srogvens, In ﬁ%fﬂﬁ of ghﬁaaﬁ dircetlivag,

{43 This Progvee Davias D
work of tho Department In securisg:

{a) Amy neconssry chengoe in netionel security solicles 4o
Fie slther lnck of copnbilitios or tho use of OLB and other mechanisms
2o Ingure added capabilities, '

v slould ba clossly fntegrated into ths

[

(b} Az & gulda for tulgat sequosts and Congresslonal presentetions,

fo) Abowe all, to spead up the capabilitles of the US to

anticipato &nd gr@vaﬁz Sino=3uviet penatration and tekewovar, particulariy
in the underdoveloped countrles, &hrough the ususl! Communist combinetion of
political stretegy and subversive appazolti and gconombe or othar forms of
rachnical, military emd traintng nid,

5} The bopartment’s gaderghio fo the formstion of nationa! secuvity
policy end its Em@i@m@m%&aéﬁa zan nost offectiveiy ba estebiished i¥ a
shorough=gaiag coordinstion and Isplasontation of policies wers accompiished
by this form of program inftiagion, review and Irplementation, through
foliowsupn,
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{6) since the grestest waskoess of the Department et the prasent
time seems tO bo the lack of officers aith oxporlence in the kind of
operational controls which ave effsctive in ssalng that ths blocks and
daiays are gyercome, goms inprovement on the enclosed shetch to Hoskins
af assigmment of & progranm followthrough could be attempted tiwough
training use of koth senfor and fntermadiste officers who are tsking courses
i» the Forelaon %Servica institute, In wWashington (Teb A). A gresger use
wight 2iso bo mads of the inspector Corns, These sources might susply the
nacassary corps of “followethrowsh offlcers to do o job that in the war
Production Soord, we calied "blrd-dogging”, This Job B3 aok now, az for
a3 t can dotermine, being dona by (he Department, '

{7} A simpla way to test the nsod for such sa Integration of policies
in the Doparimant for program control iz to aek the followlng questions and
gas enswers o Shem

) {a}) whet iz the record of progross to date on fmplemsnting
stops for the program reconmsndatlions whilch hsave been duly stafied cut and
approvet for several importont underdevelopad countries In Hr, Terriilég
sparations? Who Is responcible for {mplemontation? Are deadlinaes for
roports astablished? s a procedurs for guick clearance by the regional
acslstany secreterles assured? lHave they asslignad definlis Implemantation
ae fotiowethrough rosponsibilities, with decdilines?

(b} whot {5 the record o dete of any Inersssad gtraining
avtlvitlies, nepecieily in setting wp new facllities abroad? Ars provisions
for the study and formuletion of largoe-scale sdditional srainirg programs
e the undarde wloped cowtriss, espselsally In Africa, comling from the
Bren: of Cultural Coordination? Ars ection steps fof ghis typs of progran
roviow established, with procedures and & priority of sttachk and foplementation?

Sea snciozed memorendum to Mr, Thayer (Tab 8) on ‘Next Steps 2o
Get Action in the Coordination of Programs for Treining Abroed in ths
Sducatlonal Flaldw, | . .

{c) To what dagres 1s the aliocstion of rescurces In {CA
sopabis of balng Infiuenced by declarations of State Department pollicies
ie: gprme oF allocatlons of resourcss, administrative support or ather
prigritises of attentlon and emphaszls in terms also of time phasing and
arpediting? Any néw programs?

{d} ves

CFFICIAL USE OMLY

Approved For Release 2002/08/21 : CIA-RDP79S01057A000500040004-0



A

Lwbat the Departeont will

-

Approved Fowelease 2002/08/21 : CIA-RDP79S010§gA000500040004-0

e , %

(e} vas 2 boon set up ko meke the
notentlatly avalisble greted through provious counter
pevh fund agroamenis L ayd et i f%’vf usaful In onszending
resouvses pricr to the o brude ‘:%: ww &uihgrimthmﬁ sf Fuy
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« w £An oo oads of the edditional
neg Tunds can be put for policy and ofhwer
; ving G0 spnort the stabiiioy ond growih
- cther than through mllitary i.s’mmmg’
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